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Foreward

Multi Academy Trusts (MAT) have been the Department for Education’s favoured
model for schools for nearly a decade and more schools are now converting to
academies and joining a MAT.

The decision on whether to convert to an academy or join a MAT currently remains
with the Governing Body of all schools, graded good or outstanding by Ofsted.
However it is no longer an option to become a single academy trust.

There are a number of reasons, motivations and benefits to joining a MAT,
guidance is readily available from the National Governance Association and
professional associations. This free resource provides some key questions and
guidance for parents and carers if your child’'s school is planning to join a MAT.
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What is a MAT?

MATs are a collection of schools that act together under one legal umbrella, like a
hub or a local authority. There is no blueprint for how MATs has to work and they
operate differently.

The overarching aim of a MAT is to use the resources they have available to them
to develop best practice and work strategically in collaboration with each other.
The idea behind this is to provide schools with a kind of group strength which they
otherwise would not have immediate access to as a stand alone school.

The options are also open as to whether a school wants to create their own MAT
working under, for example, a board of directors, whether they want to create a
co-operative organisation in their local area or join an existing MAT.

If your child's school is considering joining a MAT you may want to find out more
about the MAT and it's schools. The following information is available to you
should you wish to do some research:

e Trust website.

e DfE performance tables.

e Minutes of governing and trust board meetings.
e Policies.

e Ofsted reports.

e Local intelligence, news articles and social media (treat with caution!).




»e T p -
. PROOF 2: 1-9%88 A
" ‘9& I ™

The Benefits

Each MAT is drive by a unique set of values and vision for what it is traying to
achieve for it's pupils. These are readily available on the the Trust website and it
is likely that your child’s school will share something similar to this resource, but
bespoke to the MAT they are considering joining, during the period consultation.

Therefore the general benefits for a school joining a MAT are as follows:

When school collaborate and work together the primary focus is to raise
standards.

To benefit from better strategic planning, governance and leadership.

Academies will be able to work together to get better deals on services
and resources which should provide efficiencies and cost savings which can
be put back into teaching and the curriculum.

With the backing of a MAT, there may be more opportunities for teachers to
progress in their careers. Academies may also be able to attract teachers
due to the collaboration and opportunities for training and development.

MATSs are able to utilise the expertise within their organisation including
sharing staff which may improve provision in individual schools, an example
being for children with SEND.

When schools collaborate they are able to share the challenges and
responsibilities across the MAT.
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The Potential Disadvantages

As each MAT is different the following disadvantages may or may not be relevant.
The one listed below only a set of generic questions and suggestions published in
a number of platforms publications.

The geographical distance of the schools within a MAT may impact on the
ability to collaborate and share expertise.

If the MAT is growing and adding more schools it may not have the
infrastructure and capacity to support schools effectively.

Once the school has joined a MAT it can not decide to leave the MAT
voluntarily either to re-join the Local Authority or transfer to another MAT.
If academies are transferred to e new MAT by the Government parents/
carers may not be consulted.

The school may lose some if it's identity, autonomy and decision
making powetr.

The governance of each school is decided by the MAT, there is no
requirement for parent representation on the local governing board of
each school.

While MATs hold schools accountable there is limited accountability for
the MAT itself. Ofsted is required by law to inspects individual schools
not the MAT.
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The Gonsultation Process

Formal consultation will need to be carried out as part of the process of joining
a MAT, often schools will inform parents/carers of their intentions by writing to
parents/carers and inviting responses.

The school may also invite parents/carers to a question and answer session which
may or may not involve the MAT the school is considering joining.

Questions you may want to ask...

What changes will parents and pupils see?

How will joining a MAT improve standards for the pupils of this school?
How will the admissions process work for academies within the Trust?
Who is in charge? What is the new structure going to be?

Will the name of the school, it's uniform, holidays or length of the school
day be changing?

Do MAT schools have to follow the National Curriculum?
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Notes And Additional Questions To Ask
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For more information,
please contact us:

info@sdlt.org.uk
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