SUPPORHING SCHOOLS TO AGADEMISE




4 Pre Support Phase
e Governing body consultation
and consent.
e |nitial due diligence of SDLT.
» Working group established.
e Informal discussions with staff.
e Complete ‘Resolution to Convert'.
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SDLT Support
Phase 1
Application and
Conversion

4 Support Phase

e SDLT will allocate a consultant to
support schools through regular

e Conduct Due Diligence.

e Provide access to the SDLT.

e Executive Team at the relevant time.
\. Ensure a smooth transition to SDLT.

meetings with the school project lead.
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PROOF 1: 1-9-23

C Actions and Support )

Register intent
with DfE

Pre Application
Planning

Submit Application

4 months before opening date

Conversion
Process

AN AN AN

SDLT Consultant Support.

Complete on DfE Website.

Checklist issued and deadlines agreed.
Week 1 - 2.

SDLT Consultant Support.
Checklist completed.

Due diligence continues.
Week 3 - 5.

SDLT Consultant and DfE Project Lead.
Research Legal Team.

Checklist completed.

Due diligence continues.

Week 6 - 9.

SDLT Team and DfE Project Lead.
Notify Local Authority.

Checklist completed.

Statutory consultation.

Due diligence continues.

Week 10 - 16.

Our Mission: Achieving Success Together



PROOF 1: 1-9-23

( Actions and Support )

SDLT Team and DfE Project Lead.

Academy Order TUPE Process.

Granted Legal Team appointed & complete documentation.
Weeks 11 — 17 (dependent on DfE).
SDLT Team and DfE Project Lead.

Academy Consultation concludes.

Established Checklist completed.
SDLT Support Weeks 15 - 17 (dependent on DfE).
Phase 2
Academy (_)rder SDLT Team & DfE Project Lead.
to Openmg Appoint Responsible Officer.
Funding

Checklist completed.
Notify ICO.
Week 18 (dependent on DfE).

Agreement Signed

SDLT Team.

Checklist completed.
SIS O Register with NCNR for status & name change.
Ist day of month

Appoint Accounting Officer.
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Financial returns to EFA.

Please note: Timescales are indicative and may vary, application forms to be submitted to the DfE at least 4 months before proposed opening date.
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SOUTH DOWNS

—LEARNING TRUST —

For more information,
please contact us:

info@sdlt.org.uk
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