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Our Vision, Your Future

Achieving Success Together — How?

The aim of our trust is to provide an outstanding educational
experience for all learners. We believe this is their entitlement and,
therefore, learner focus is at the forefront of all that we do.

Our aimis that all schools in the South Downs Learning Trust
create an environment that suits all types of learners, providing

an education that recognises the needs of all our young people,
no matter what their gift or talent may be. The focus of our
efforts is quite firmly in the classroom, developing minds and

challenging thinking; we strive for excellence in all that we do.

Our local school communities have been working closely
together for some time and our learners have already benefitted
from this collaboration and local Eastbourne partnership.

We want to build upon this established foundation and,
importantly, further our localised community relationships.

Our Mission: Achieving Success Together

Our trust schools will retain their own unique identity
and autonomy. We want to work closely with our school
headteachers by focusing on how we can help support their
school improvement areas.

We can do this by sharing expertise, offering support and pooling
our resources in order to optimise strength, sustainability and
successful strategic planning. We want to remain community
focused and stay local, thus making the trust and its
partnerships more sustainable for the future.

We will help develop a sustainable and exciting educational
experience that places our learners at the centre of all we

do. This will be strengthened by working collaboratively

with our local school communities and further supported by
professional, localised relationships with the common goal of
Achieving Success Together.



Values: Trust Foundation of Excellence

1. Our learners matter. \We offer our learners an absolute commitment to excellence based on
high quality teaching and a wide range of experience beyond the classroom.

2. Relentless ambition. We are ambitious for all learners. We ensure the curriculum is well
matched to learner needs and is both challenging and aspirational.

3. Excellence as standard. \We pursue excellence in leadership at every level by providing high
quality and well targeted professional development.

4. Stronger as one. SDLT is a community of local schools that, whilst being diverse and unique in

their own context, will ensure every child receives the highest quality educational experiences
and pastoral support.

5. High achievement culture. SDLT is committed to sustaining high quality local schools. Our
focus is to maintain a self-sustaining school improvement model that draws on a wealth of
practice and expertise across the trust facilitated by experienced school improvement leads.

6. Local partnerships. SDLT works collaboratively with our wider local community, forging strong
local engagement with industry and employers to enrich our learners' experiences.

Our Mission: Achieving Success Together
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“The experiences of our
young learners will always
be our prime objective and
at the centre of all we do.”

Our Mission: Achieving Success Together




Who We Are and What We Stand For

A family of local schools and not just a
‘Multi Academy Trust'".

As a family of local schools, we operate slightly differently. We
have protocols, processes, strategic plans and accountability
measures of course; however, these exist within a smaller family
of schools with the experiences of the whole community at the
centre of every move made. We have no ambition to be a huge
multi academy trust spread over a wide geographical distance.

As the trust grows, all schools will be aligned with our values,
our ethos and within our local community. We will of, course,
deliver efficiencies but school improvement and the experiences
of our young learners will always be our prime objective and at
the centre of all we do.

Every school in the trust is committed to providing the highest
standard of education so that all learners are supported to be
the best that they can be.

Our Mission: Achieving Success Together

SDLT is a small trust with big ambitions for our local young
people and learning communities? We are clear of our moral
purpose; to ensure that every child in our trust gets the very best
education to ensure a breadth of life opportunities. We do this by
building on the individual strengths of our schools, taking the best
of each and applying these standards to other schools in the trust.

A collaborative approach benefits us all. By drawing on our
collective wealth of experience and knowledge we ensure high
standards of teaching across all our schools, with our learners
at the centre of all we do.

South Downs Learning Trust is an inclusive trust, welcoming
and embedding all cultures in a supportive environment
across our family of schools.



Who We Are and What We Stand For

We are proud of our inclusive nature and diversity of each Our journey to date, with growth and sustainability in mind,
cohort. Motivated by a shared vision and the trust's mission, means Ratton School joined with Ocklynge Junior School on the
we endeavour to serve our community by improving the Ist of December 2017 to form the ‘South Downs Learning Trust".
opportunities of local children through education, nurture and Although our schools are different, and whilst we appreciate that
shared experience. anyone seeking to join our family of schools will also wish to

retain their individual identity, we all subscribe to the same ethos.
At the heart of our trust's vision is the belief in educational

excellence and that the trust can serve its learners by providing Our family of schools are expected to exhibit and practise our
educational settings where they can develop and thrive foundation of excellence, with the support of our Strategic
intellectually, socially and culturally. Improvement Framework.

Our Mission: Achieving Success Together



Why Join Our Family of Local Schools?

Learner focus is always at the forefront of what we » Knowing what works and respecting individuality:
do, the experiences of our learners will always be We do not try to make our schools the same, we respect and
our prime objective. appreciate individuality and autonomy. We appreciate that our

schools know their community best.
There are many positives to working in partnership with us, these

can be summarised as follows: e Support ‘at the top": Being a headteacher can be lonely and is
a huge responsibility to carry. Being part of our trust will mean
e Autonomy and Identity Retention: We respect individual regular communications, this includes headteacher meetings
identity and autonomy. You know your school and your where support and advice can be given with a chance to share
community best. We can set the parameters of expectations, excellent practice and ideas.
but how you showcase your school is up to you; let us help you
navigate the path and provide the support you may need. ¢ Financial Support: As we navigate through these difficult
financial times, we need to make tough decisions and beingin a
e Collaboration: Getting to work with outward-facing schools trust can help ‘lighten the load’ in this respect. We can explore
that are always looking to improve. This will be strengthened by ways to support our schools, either by sharing resources or
working collaboratively with our local school communities and possible joint procurement which may reduce costs significantly.

further supported by professional, localised relationships, all
with the common goal of educational excellence.

Our Mission: Achieving Success Together



Why Join Our Family of Local Schools?

e Governance and Compliance: The provision of quality
governance support to optimise improvement plans.
Ability to utilise ‘quality in education’ checks, through
structured compliance checklists. To be supported by
leading professionals within their specialist area and work
collaboratively on possible highlighted ‘improvement areas’
ready for future Ofsted visits.

e Network: A hugely supportive network that can help develop
practice management amongst your staff and school through
collaborative working both internal and through external local,
professional relationships.

e Security: The confidence of knowing that you will have a large
community ‘looking out for you' and knowing that support is
available whenever and wherever needed.

Our Mission: Achieving Success Together

¢ With the above in mind, use of specialist support areas:
Accessibility to specialist core business support areas, which
can be expensive and time consuming if managed individually.
For example, PR/Marketing, making use of brand exposure
within the community through website design/maintenance,
social media platforms to reaffirm PR through a wider
marketing strategy, community networking guidance for local
business/local professional support in terms of ‘Sponsorship
Programmes’ and ‘Governance’ initiatives.



For more information,
please contact us:

info@sdlt.org.uk
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Ocklynge Junior School [}

South Downs Learning Trust

Responsible - Resilient - Reflective - Respectful
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