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LEARNER IMAGERY & COMMUNICATIONS GUIDANCE - ADDENDUM
To be read alongside the SDLT Social Media Management Policy (V1 August 2025)

Purpose

This addendum sets out South Downs Learning Trust’s safeguarding-first approach to the use of
learner imagery across all public-facing media communications.

It has been developed in response to growing awareness of risks associated with publicly shared
learner images, including the potential for images to be copied, reused or misused online.

This guidance provides a clear, practical and consistent framework for all trust schools to follow
when capturing, selecting and publishing imagery.

It supports the Trust’s commitment to:

o Safeguarding and protecting learners

e Maintaining parent/carer trust

e Promoting school life safely and responsibly

e Aligning communications practice across all SDLT schools
Scope

This guidance applies to all learner imagery used in public-facing media communications across the
Trust, including:

e Social media content

e School and Trust websites

o Newsletters and publications

e Prospectus and marketing materials

e Press releases and external communications

o Campaigns, recruitment and promotional content
It applies to:

e AUl SDLT staff

e Designated communication roles (‘PR & Communications Lead’)

e School leadership teams

e Any external photographers or partners commissioned by the Trust
3. Core Principles

The Trust adopts a safeguarding-first approach to learner imagery, underpinned by the following
principles:

o Safeguarding comes first
Learner safety, privacy and dignity must be considered before any content is shared.
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o Consent is necessary, but not sufficient alone
Even where consent is in place, content must still be assessed for suitability and risk.

o Identification should be proportionate
Learners should only be identifiable where it is necessary and appropriate to the purpose of
the content.

o Communication remains important
Schools should continue to celebrate, share and engage — but in a more considered and
careful way.

e Professional judgement must be applied
Content may be adapted, replaced or not published where it presents unnecessary risk.

e Schools retain responsibility
Each school remains responsible for safeguarding, consent and data protection decisions.

4, Safer Visual Storytelling (Preferred Approach)

Where possible, SDLT schools should prioritise imagery that celebrates school life without
unnecessarily identifying individual learners.

Examples include:
e Over-the-shoulder or rear-facing classroom shots

e Where students are highlighted for achievement, using ‘blur’ tools on editing and/or
CoPilot ‘caricature’ imaging.

e Activity-based images (learning, sport, performances, practical work)
e Wider group images where individuals are not clearly identifiable
o Displays, work, resources and environments (with no names visible)
o Staff-led or curriculum-focused imagery
o Graphics or text-based celebration posts
This approach supports strong storytelling while reducing safeguarding risk.
5. Content to Avoid (Unless Justified and Approved)

The following should be avoided in public-facing content unless there is a clear, appropriate
educational or communication reason, and approval has been confirmed:

o Clearly identifiable, face-forward learner images where not necessary

e Close-up individual portraits

e Images combining a learner’s face and full name

e Large galleries of identifiable learner images

o High-resolution imagery where lower-resolution versions are sufficient

e Any content where consent, safeguarding context or suitability is unclear

o Content that may create safeguarding, privacy or reputational risk
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6. Captions, Names and Identification
When sharing learner-related content:
e Full names must not be used alongside identifiable images
o Identification should only be used where necessary and proportionate
o Where celebrating achievements, preferred wording includes:
o “Alearnerin Year 6...”
o “Members of our school team...”
o “Learners across the year group...”
This aligns with existing expectations in the SDLT policy around limiting identifiable information.
7. Permissions and Compliance
This addendum works alongside the Trust’s existing permissions process and does not replace it.
Staff must:
e Confirm permissions via the school CMS before publishing
o Ensure consent aligns with the intended use of the image
o Immediately act where consent is withdrawn
No learner imagery should be published without confirmed permissions.
8. School-Supplied Content
All content submitted by staff, departments or schools must still meet this guidance.

Submission does not guarantee publication.
Content may be:

o Edited or cropped
o Reframed into safer alternatives
e Replaced with non-identifiable formats
e Withheld where concerns exist
This ensures consistency and safeguarding alignment across the Trust.
9. Trips, Events, Fixtures and Celebrations
Schools can and should continue to celebrate key moments.
Where learners are identifiable, consider safer alternatives such as:
o Event or result graphics (blurring and/or Ai caricature images)
e Group achievements without naming individuals
e Cropped or non-identifiable images

e Environment, activity or outcome-focused imagery
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The focus shifts from individuals to experiences and collective success.
10. Content Review and Key Decision Question
Before publishing, staff should consider:
“Could this image identify a child, and is that identification necessary?”
Content should be escalated where:
o Identification is clear and central
o Name and image appear together
o Context, consent or suitability is unclear
o The content relates to a sensitive issue
11. Incident Response
If concerns arise regarding:
e Image misuse
e Unauthorised sharing
o Safeguarding risks
Staff must follow:
e The Trust Safeguarding and Child Protection Policy
o Data protection and reporting procedures
Immediate escalation to the DSL is required.
12. Roles and Responsibilities (Aligned to SDLT Policy)
PR & Communications Lead
e Applies this guidance across all trust communications
o Reviews and adapts content where required
e Ensures consistency and safeguarding compliance
Headteachers / SLT
e Support implementation within their schools
e Address escalated concerns
All Staff
e Provide content in line with this guidance
o Raise concerns where appropriate
e Remain aware of safeguarding responsibilities

This aligns with existing SDLT role expectations.
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13. Review and Status
This is a working addendum to the SDLT Social Media Management Policy.
It will be:

o Reviewed annually alongside the main policy

o Updated in response to safeguarding guidance or emerging risks

14. Important Note

This guidance provides a practical framework for communications practice.

It does not replace:
o Safeguarding policy
o Data protection requirements

e Local school procedures

Each school remains responsible for compliance with all statutory duties
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